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In the current economic crisis, your
focus may be on cost cutting, includ-
ing eliminating positions or reduc-
ing your workforce. In this latest I1Q
Report, Frank Benest clearly explains
why now is a critical time to develop
and implement a comprehensive
long-term human capital plan—a mul-
tidimensional talent strategy.

Such a strategy is more than just
recruiting staff. It's crafting a strategy
to develop talent and future leaders
inside the organization. It's creating a
knowledge management strategy to
capture both explicit and tacit knowl-
edge of retiring knowledge work-
ers. It's mapping out a process that
changes the mix of talent you have.
It's knowing your employee value
proposition so you can attract and
retain talent.
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